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Training Theme
1. Contextual Human Rights Knowledge
Administrative
Coordination
Financial
Leadership

ok~ wbd

1. Contextual Human Rights Knowledge:
i. Eastern and Western Philosophy in the evolution of Human
Rights
ii. Contemporary Human Rights Standards and management
iii. National Human Rights Obligations
» Overall Human Rights Standard
» Mandate of other thematic commission and
» Recommendations to provincial and local level government
of Nepal
iv. Regional Human Rights Institutions of
Asia Pacific Nations
European
African
Inter-American
South Asain Associoation for Regional Cooperation
(SAARC)
» Bay of Bengal Initiative for Multisectoral Technical and
Economic Cooperation (BIMSTEC)
v. Global Standards of Human Rights
» United Nations (UN)
» Human Rights Council (HRC)
» Office of the United Nations Hight Commissioner for Human
Rights (OHCHR)

YVVV VY




Vi.

Vi

viii.

XI.

Xii.
Xiii.

XiV.

Human Rights Network

» Global Alliance of National Human rights Institutions
(GANHRI)

» National Human Rights Institutions of Asia Pacific Forum (APF)

European Network of National Human Rights Institutions

(ENNHRI)

African Network

American

Arab

SAARC

BIMSTEC

Y
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.Non-Government Human Rights Mechanism

» Amnesty

» Human Rights Watch

> Internationl Service for Human Rights (ISHR)

» ANNI

» Forum Asia

» Raoul Wallenberg Institute (RWI)

National Human rights Institutions standards and best

practices

» Paris Principle

» Accreditation Process of National Human Rights Instutions
(NHRIs)

» Best practices of NHRIs

NHRIs and Sustainable Development Goals (SDGs)

National Human Rights Action Plan (NHRAP) and other

Human Rights related Policy

National Human Rights Commission strategic Plan and

assessment of regular work plan.

Process of law drafting, review and opinion.

Policy review and research on contemporary Human rights

iSsues.

Engagement of NHRIs in UN Mechanism
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xv. UN treaty body and UPR reporting skills

UN reporting system
Treaty body and UPR reporting skills.

xvi. Fair Trail

xvii. Human Rights and Humanitarian Law

xviii. Torture

xix. Excessive Use of force

xX.  Violence against Women

xxi. Development of Human Rights Jurisprudence.

xxii. Precedent of Supreme Court and NHRC decisions related to
Human Rights.

xxiii. Approaches to gender equality and social exclusion

xxiv. Human rights analysis in public service design and delivery

xxv. Policy frameworks and institutional mechanisms for Human
rights mainstreaming

xxvi. Human rights friendly planning and strategy: Gender
Responsive Budgeting practices in Nepal

xxvii. Sexual Harassment at Workplace

xxviii. Human Rights and Contemporary issues
» Human Rights and Disaster Risk Reduction

Economic Globalization and Human Rights

Human Rights and Anti-Corruption

Human Rights and the environment

Business and Human Rights

Human Rights and Multiculturalism

YV V VY

2. Administrative

a) Planning Process and Planning cycle
> Basics of Public Policy formulation process
» Planning process
» Medium Term Expenditure Framework (MTEF)

b) Project Management
» Problem identification and Framing
» Logical Framework Analysis (LFA) in project proposal writing




» Preparation of Project Proposal and Presentation
» Project Design and Implementation
¢) Monitoring and Evaluation of Internal Plan and Policy
d) Motivation and Morale
e) Knowledge Management system
f) Disaster management Skills
g) Accountability and Responsiveness: Approaches and Tools
» Importance and implication of accountability
» Approaches to (individual, collective and institutional
accountability)
» How accountability improves public service delivery?
» Responsiveness and Trust building through accountability
> Tools of Accountability : major social accountability tools in
practice
h) Performance Appraisal
» Performance management
» Performance appraisal tool and techniques
> lIssues and challenges of performance appraisal
i) Grievance Handling
» Nature and causes of grievance
» Grievance handling procedure
» Techniques to handle employee grievances (soft vs. hard
approach)
» Existing provisions in NHRC and Civil Service Acts, rules
and regulation
J) Organizational Behaviour (OB)
> Value of OB in organization
» OB indicators and mechanism
» Ways to promote OB in organization

3. Coordination
a. Internal
» Inter departmental
> Inter Division
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> Province Offices
> Branch offices
> Staff and Commissioners

. External

> Government Offices, Provincial and Local Governance
» Judiciary

» Parliament

» Other thematic Commissions
» Professional organizations
> Civil societies
International

» UN agencies

» HR Networks

» NHRIs Overseas

> SAARC

> BIMSTEC

. Financial Management

YVVVVVYVYY

Annual Action Plan and Budget

Procurement Practices in Public Service/NHRC
Store Management

Accounting System of Government of Nepal
Auditing

Public financial management

Public financial Acts and Regulations

. Leadership
a) Self-Development

> Self-development process
> Self-development tools and techniques
» Process of self-development plan

b) Positive Attitude

> Dimensions of attitude positive thinking, believing and behaving
» Practical skills needed for developing positive attitudes
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c)

d)

f)

9)

h)

Managing Interpersonal Relationships

» Analyze relationship as transactions

> Barriers of international relationships

» Methods and skills for removing barriers to effective
communication and develop interpersonal relationships

Diplomatic Etiquette

> Diplomatic etiquette: etiquette beyond boarders and culture
» Diplomatic protocols in practice

» Appropriate behavior in diplomatic work environment

Managerial Skills

» Decision Making

» Decision making essential managerial function
> Rational decision making process

» Styles and methods of decision making

» Barriers to effective decision making

Managing Conflicts and Stress management at workplace
» Causes and consequences of conflict and stress

» Conflict management process and strategies and stress

» Conflict as impetus for enhancing performance and stress

Negotiation Skills

> Negotiation as essential function of a manager

» Communication and relationship skills for negotiation

» Framework for effective negotiation (e.g. Seven Element
Framework)

Team Building

» Team and workforce diversity

» Synergy and key elements of effective team

> Role of team members for building high performing teams
» Essential skills of a good team player

» Ways to fostering teamwork in organization

Talent Management
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Integrity and Ethics

» Foundations and elements of integrity and ethics, factors
affecting integrity and ethics in civil services/Human Rights
Commission

» Characteristics of ethical and unethical behavior

» Ways to promote integrity and ethical behaviour in
professional life

E-Governance

» Concept of E-Governance

» ldentify state of e-Governance Applications in Nepal

» Use of Social Media Applications appropriately at
Workplace

Others

» Issues of security management and role of security agencies

> Local development planning and resources mobilization
process

» Disaster Risk Management (DRM) Climate Risk
Management (CRM)

» Letter response, Press note (Language), Speech /Foreword,
Diplomatic Correspondence, Media Exposure, Press Release
etc.
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Methodology
i) Presentation

>
>
>
>
>

Interaction
Illustration
Demonstration
Guest lectures
Success Stories

> Audio and Visuals

Practice

VVVYVYYVYVVVVYYYVYYVY

Pre-test and Post Test
Presentations

Role playing

Case studies

Brain storming

Group discussions
Worksheets
Assignments

Team Building Games
Motivational Activities
Plenary Session

Q and A Sessions

iii) Prescription

>
>

Personalized Recommendations
Generalized Feedback

9=
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Training evaluation framework

The most common reason for evaluating training programs may be to
determine the effectiveness of training programs in order to improve
future programs. NHRC may want to know which parts of the training
were successful and which not, or whether the approach to the training
should be changed. NHRC can use these lessons learned to improve
plans for future training programs.

We have proposed the Kirkpatrick’s four levels of evaluating training
programs Reaction, learning, behavior, and result which is assessed
by the immediate officers (training officers, divisional heads or office
heads). For these following following evaluation tools are proposed:

» Observation of the workplace-based performance,
Questionnaire

Pre/Post Test

Impact Survey

YV V V
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TR AT q=a¥ JATches qI=dehl GLITId, T8k T
afedll =afh, 9T MR qur deEe, 56

THA o@d

R



@ dirola ARBR URIRIOT UTGISha
HFEI(HT A

> ot i (Decision making)

> ool o 4

> FHTIIAAT g Frgohl ALATIH T 4T

P RIGIICARC EEDIRTT

> THEHT F I, AHEE AT T G

> ATFSHAE AR

> ATFSHE FER

> 5% AR AT

> AT d@qsl g

> AT AT ATTRR ATANTR] ATHAG FTLITI JOITer
I qIe®

» MS-Office: MS-word, MS-Excel and Power Point skills

» Graphics Skills : Adobe Photoshop, Adobe In-design, Illustrata

>
>

-IT Specific

Photography and Videography

Nepal Publice Sector Accounting Standards (NPSAS),
Couputerized Governmnent Accounting System (CGAS) and
Line Ministry Budget Information System (LMBIS) entry -
Account Specific

&R HIT
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>
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aFa ARIER TRl ATe HERATITRl IR qdr
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faer=a T gbthar
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RECID]

AIAE SATIFRET THIHT AGTAd T AMCA A ATTRR
ATANTATE FicaTiaad fafearemmes
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q. FTHiT T T WER FHARIER
R ArEtHE fqaTegs Rreeres

3. WEgFHHER
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Y. AT AUPR EHe®

%. GSARPUIEE

. FYfaHES



- MUS-M
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q. foromdfa a2n 316 IRGRT dAARIBTD!
uf3IRIoIdhT il UIGRIShd

> HTHE ATIhRep! GICATIT, FTemon, g ¥ Udetaes

faeraha © s=aRifted T afteg gy

AfadR T FdTAER AT T eaREE

AT e ¥ Aifdd gF

FERTHE HATEM © ITHII T Fiaiaees

A AfPR el AT FTAe®

Aftey AE ARIER ATARTHT FTH, AT T ATIRR qaT

TSI T (HATEAT FHATREEH AR

> faeaardy smataes afger ¥ aued! FEAvaaTaT FHarRIeEed!
AT

> TTHERT I ¥ AAT ATER ATARTES =T, Geh1d T
TR

> TRHEN] = ¥ ANRE UGS g9, ehrd T G91%

> drea, f[afaesdr e T JHa Afgerard dway v

> G Fai=aar

> HTE TARTaARA

> JeTTaiE FEEE

> TR e fagr=

> AT T JHar

> Fairness and Ultra Vires

> AT ARIER WReTEEl efaade ATHa Afere fauaeee
afg=m

> AHE Afaed 1T T F7el TATIRIAr

> AHE AfgerAE! fawa agfa

> AT T HIEE ATTFR
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fair faepre T AEa Afgdr

T T A ATTPR

FIARIAHT g AT FAAERATE =]

A ATIHR AT HTIATSAT T b HATIA
FHRAHCAA I T AT ATTRR

AT HeBaHT HIHATT LT T | AR
THTAEN ATASTh Jar JaTg I AT ATTehR

A AIFR T ARRE TSTTH

FAA AT T RIEAEAAT ATHd ATHREFT ATIEISE®
HIAE ATTPRb! FEHIATE AHRHT A qdT AT AT
AT ATTHRBT FRTHIUETE ol TSHT AT A@TILIETIT
FATATAT AT ATTBTEAT ATATARUTT FTHTOT

BN TEHI T3 FheA (a1
TUSEAT ¥ AHA AfIHR

HET TETRT TR

HIAE ATIFR T AT S =TT

FHA G AT ATIRR YL &1 AHAT TI
e

TAThafedl ¥ FEHTNTAHAS JaT JaT8

TqE T A ATIFR

AT AT ARIFR ATARTEHT AIRTREEE T FATETTR AT
o AT FET afreres

ATHET AT Yo adr fheg faisie

gRreror fafres

>
>
>

e A
IR ATCHE FARA

AR ATHE T=q(l
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2. AT fdencr®T Rigibexdr URRIoTdT enfor
WIoRI5bd

q. WA AP g, qT Aar T AR

> HIE AfTPRE A= T AR
> | ATPRH [FgTes T Hed ATl
> HIE ATHRITT ITSTHT qiHHT T 3T

R WA SR faera (it T afea)
> FARITT TRAT A ATIHR THIIHAT TUHT [ahr
> T TARHT AT ATIRR TF=HT TUHT [T
> Ut fagrea, 943

3. AR FGATHT A ATBR GFdl g
> 9T 3 HifeTeh g6 qUT HaA
> AHE AR IRT TSTHT A, MeeTd g
> HHE ATTHR T Fehdhl
> gIRT %3

¥, STAATABT GFITe BITAT qaLT
> AT U T HaHTEell
> AT AR, fafaeT ATl sTaereae T QT
FTIATSTATAT AT ARIFR G AT TR T

Y. AT AR Tl THE AeTaraeedl R SATeR
&) TATT Te] AU WWWWMW@[HEEW
» International Covenant on Civil and Political Rights (ICCPR)

> International Covenant on Economic, Social and Political
Rights (ICESCR)

EE:



» Convention on the Elimination of all forms of Discriminations
Against Women (CEDAW)

» Convention on the Rights of Child (CRC)

» Convention against Torture and other cruel in human or
Degrading Treatment or Punishment (CAT)

> International Convention on the Eliminations of all forms of
Racial Discrimination (ICERD)

» Conventions on the Rights of persons with Disabilities (CRPD)
g) JUTA 9&7 g Al g3 THE HA Wi
» International Convention on the protection of the Right of All
Migrant Workers and Members of their Familes (ICMW)
» International Convention for the protection of All persons
from Enforced Disappearance (ICPED)

%. T AfaeRrRaEY frem
> TUERlEd, WaRled fret
> T HqAMGST T GRTHT
> AT AT/ AANTHAT AT/ A ARG =TI

9, MY ARMPR T ARGT TGS H! HH
> T AT ATTPR AT-ANTRT AR
> AT Aigar AR
> ey gfaq AT
> I AATF ATARTES
> HIsT T FHeAT0 AfAfd

» TSTHE I [Hhraee

girerer fafr

> HEATHTATHAS

> IE BARA

> gEifa

> A=RORATCHE

> O (TANTcHE far)
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> s
> Tiataty qreder
» 9T HeAThA
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AER
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> T e T (IETERT et
> T &, ATad Tr=AT el

10 AT ARPR FRHAT FRINGT qAT AMGT WA qH
FAEER! qHH
> ATEEARE
> HITH AT HY - TS
> AT T€HY FETSAl - THTT

> qa

9. FHIT T WA ARIBR
> WTh{de TT I¥ehl JATHT FAT Y& &l A AfdehR faw
FE= T AT faae favaes
> WTHIAw JehIT FATHT T |G ATTFR

gRreror faty

> FEATNTATHAS

> IHE BARA

> e

> ArARIBATHE

> O (TANTTcHSE fat)
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q. AT AfTERS IR=T
> gfe=rg
> AE AfgerE faeades, g
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> AEE AgER ges
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> i
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» ARG FqEAE T HAG AGPR ATEATHT Bk qdT
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> ufe=g
P EI]
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> RGO FaedT
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¥, AT GEHT AT
> AT dgia
> AT &l ATATST T HIIE0E
> e qRIE
> AT T AR

Y. T TIT ETARSB TART
> gfe=rg
> g T BfdaRel FANT T T ATTRRATT=T ATIGUSe®
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> T ¥ EfqaRe YANTHT STarharedr
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. fifedess A s
> =y
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5. AAE AIFRB! I e, AT T FRATEY

> q=T

> HIFE HATIPR ATAT GHl HIEUEaE

> "I ARER WEAUHT  HUTd Y R1 HURE Ik
ATHEE

Q. WA APR THT FAUHE TqeT
> T ATHE ATIHR ATAR
> fted Afgar AR
> AT Thad AT
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> HYAH AN
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